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From the earliest days of the church (Acts 6:1-7) deacons have been critical to the local church. 
By their very title, deacons are servants, men called and committed to serve the local body of 
Christ. The word "deacons" is a transliteration of the Greek word diakonos, a word used 
commonly within first century Greco-Roman society to refer to those who served tables within 
a household. 
 
At The Hills Church we believe deacons are essential to a healthy church, called to serve the 
needs of those who are part of the local body of Christ at THC. The areas and nature of these 
needs can be quite broad and varied. While in the early church the first example was to serve 
by distributing food among the widows of the church, at THC we do not believe this is what 
deacons are solely constrained to. Rather, we believe deacons should be committed to serve 
where they are needed and as they are gifted.  
 
Deacons and Elders: Ministering Together 
Deacons along with the elders bear the responsibility to meet the needs of the body so that the 
work of the gospel ministry can be effectively carried out. Understanding the roles and 
responsibilities of deacons must be understood alongside the roles and responsibilities of 
elders. 
 
Elders are called to be overseers and pastor-teachers, to provide pastoral care and oversight of 
the congregation. The primary responsibilities of that pastoral care are preaching/teaching of 
the Word of God and prayer for the body. Along with this, the elders are to provide the 
oversight of the congregation as a whole, caring for its well-being.  
 
Deacons are called to serve the body by meeting other needs of the congregation. Meeting 
these other needs is critical. Acts 6:2 captures how critical it is: “It is not right that we should 
give up preaching the word of God to serve tables.” (ESV) Meeting the need of distributing food 
to the widows was so critical that the leaders of the early church would even go so far as to give 
up preaching the Word of God to do it. Realizing both activities are critical (both meeting the 
need for food distribution and preaching the Word of God), the body of Christ appointed seven 
men to come alongside them to serve. While some deacons may assist in the pastoral care, it is 
not the deacons' responsibility to provide such pastoral care or general oversight/leadership of 
the church. Rather, the deacons are called to serve in other areas of ministry alongside the 
elders. This ensures that all the needs of the body are met: physically, logistically, and 
spiritually.  By serving to meet the other broad needs of the body, the deacons enable the 
elders to serve in leading and feeding the church through the ministry of preaching/teaching 
and prayer. 
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Overarching Responsibilities of Deacons 
There are three broad, overarching responsibilities of deacons: 

1. Meet tangible needs of the Body - Ensure through service that the needs of the body 
are met and ministries of the church carried out 

2. Protect and Promote Church Unity - Work to maintain the unity of the body so that 
Christ is glorified 

3. Enable the Ministry of the Elders - Enable the elders to be able to carry out their 
responsibilities in shepherding and oversight especially in the preaching/teaching of the 
Word of God and prayer 

 
This means that deacons can serve in a variety of capacities within the church. They are not 
limited to just one particular ministry. Rather, deacons are to serve where there is a need and 
as they are gifted by God. Key in all these responsibilities is that a deacon have a heart to serve 
God through serving the body of Christ. 
 
Qualifications of a Deacon 
There are two key questions that must be considered when selecting deacons: 

1. Who should a deacon be? (Qualifications) 
2. What should a deacon do? (Role/Responsibilities) 

 
We ask "who should a deacon be" as the first concern because character is the priority over 
competency. But that does not mean the deacon's willingness and ability to serve is not also 
important. Just because a man encompasses the qualifications of a deacon does not mean he 
should be a deacon. This man must also have the ability (competency and time) and willingness 
(desire and commitment) to serve as a deacon. 
 
The explicit list of biblical qualifications for deacons is listed in 1 Tim 3:8-13. Additionally, Acts 
6:1-6 describes deacons (not by title but by example) and provides additional qualifications by 
description of the basis on which the seven were chosen. 
 
From these two passages the following qualifications can be derived: 
 

1. must be dignified (1 Tim 3:8) 
• NIV: "worthy of respect" 
• A deacon is to be examples to the flock of how to live a Christian life, a life of 

godliness. 
• Above all else a deacon must be a faithful Christian. That is, he should embody the 

kind of character expected of all Christians. 
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2. not double-tongued (1 Tim 3:8) 
• He is to be self-controlled, in control of his tongue/speech, not rash in response, 

careful in what he shares, not party to gossip or slander, and practicing integrity and 
honesty in speech (not hypocritical). (cf. Eph 4:29) 

• He should also be quick to ask for forgiveness when speech is unchristian or 
uncharitable 

3. not addicted to much wine (1 Tim 3:8) 
• A deacon should be self-controlled in his appetites, not given to substance abuse. 
• This does NOT mean that the person does not consume alcohol at all, but it does 

mean he must not be controlled by alcohol (or other substance). (cf. Eph 5:18) 
4. not greedy for dishonest gain (1 Tim 3:8) 

• A deacon must not be motivated by monetary gain. 
• He should be a faithful financial supporter of the body. 
• He should be responsible with money, able to be trusted with it. 
• cf. Eph 4:28; 5:5 

5. must hold the mystery of the faith with a clear conscience (1 Tim 3:9) 
• A deacon must affirm and embrace the faith as true and live out that faith personally 

and publically. He must live out his faith so that his actions are consistent with what 
he proclaims he embraces in the gospel. 

• At THC, this means deacons need to affirm the Baptist Faith and Message 2000 and 
The Membership Covenant. 

• The deacon must be a member of THC and a baptized follower of Christ, having been 
baptized after he placed his faith in Christ (believer’s baptism). 

• The deacon must have a living faith in Christ, committed to personal discipleship 
through activities such as Bible study and prayer. 

• The deacon must be a regular attender of Sunday morning worship services and a 
regular participant in other gatherings such as Bible study/fellowships on Sunday 
morning or Wednesday night as his commitment allows. 

• cf. Eph 3:1-10 
6. let them also be tested first (1 Tim 3:10) 

• There are two aspects of testing a deacon: 1) vetting the deacon's character and 
commitment to Christ and 2) examining the deacon’s beliefs and life (cf. the 
preceding qualifications). At THC, we do this in three ways: 1) by considering the 
deacon’s life that he has lived before the church, 2) by considering the responses to 
the questionnaire that a deacon candidate completes, and 3) by an interview with 
the deacons and elders. 

7. let them serve as deacons if they prove themselves blameless (1 Tim 3:10) 
• A deacon should walk with integrity though not perfectly. 
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8. the husband of one wife (1 Tim 3:12) 
• A deacon should have proven over time through the living of their life they are 

committed to fidelity in marriage and shepherding their family well. If the deacon is 
not godly in his close relationships (that of his wife and children) we cannot expect 
him to act godly in the church. There is no such thing as a good deacon who is a 
lousy husband and/or dad. (cf. Eph 5:22-33) 

• This does NOT mean the man must be married. It also does NOT mean the person 
has never been divorced. But it does mean that the man has proven his fidelity, 
commitment, and godliness in his marital relationship. As part of the examination a 
candidate should reveal if he has been divorced. If so, evidence of extended fidelity 
to his wife (if now married) that he is a one-woman man will be considered. 

• It also infers that the man is not controlled by the sin of lust as may be expressed 
through consumption of pornography or inappropriate interactions with women. 

9. managing their children and their own households well (1 Tim 3:12) 
• This does NOT mean that a deacon must have children. 
• It does mean that if he has children, he is a good father. 
• He should discipline his children in a godly way, guiding them to Christ. (cf. Eph 6:1-

4) 
• He should not be abusive in his treatment of his wife or children. 
• He should lead his family to be attenders and participants at THC. 

10. good repute (Acts 6:3) 
• The deacon should have a good reputation inside and outside of the church. 

11. full of the Spirit (Acts 6:3) 
• The man must show evidence he is guided by and controlled by the Holy Spirit in the 

living of his life. 
12. [full of] wisdom (Acts 6:3) 

• The man must show evidence he exercises wisdom in his decision making and 
relationships. 

 
It is important to note that what is NOT required of a deacon is the ability to teach. This 
qualification falls to the elders. This does NOT mean that the deacon cannot teach. It just does 
not require it of him. 
 
  



 
5 Deacons at The Hills Church 

The Qualifications of a Deacon's wife 
If the deacon is married, there are biblical qualifications that the deacon's wife must also meet. 
The wife of a deacon is NOT expected to also serve as a deacon serves. However, she must 
carry herself in a dignified manner. 
 

1. must be dignified (1 Tim 3:11) 
• The wife of a deacon should have a faithful walk with Christ, respectable in how she 

carries herself. 
2. not slanderers (1 Tim 3:11) 

• The wife of a deacon should be a careful in her words, not given to the verbal 
destruction of others, and not given to gossip.  

3. sober-minded (1 Tim 3:11) 
• The wife of a deacon should not be rash or unrealistic in her thinking but charitable 

and level-headed. 
4. faithful in all things (1 Tim 3:11) 

• The wife of a deacon should be characterized by faithfulness in her commitments 
and life. 

 
Roles and Responsibilities of a Deacon 
At The Hills Church all deacons should be actively involved in one or more ministries. This can 
be any of the ministries of the church (not just the specific ones listed below). 
 
In addition, we ask our deacon body to commit to serving in the following specific capacities: 

• Deacon of the Week – Each deacon is asked to serve occasionally on a weekly 
rotation in which the deacon serves as the primary contact to help coordinate 
meeting needs that may arise during that week in the church. This does not mean 
the DOTW necessarily will be the person to address each need; however, he is 
responsible to ensure the need is addressed possibly by addressing it himself or by 
coordinating with another person (e.g., another deacon or elder) to address the 
need. Each active deacon will serve in the rotation of deacon of the week. 

• Lord's Supper – Each deacon is asked to participate in the Lord's Supper as needed 
to distribute the elements. Not all deacons will be required to serve at every Lord's 
Supper (unless the demand by attendance is such that it requires it). 

• Baptism – A deacon may be asked to assist in the baptism of new believers by 
helping to coordinate the logistics of the baptism (not be performing the baptism 
itself). 

• Benevolence (Care for the Poor) – The deacon body will appoint a group of deacons 
to handle benevolence needs/requests. This group will be a subset of the entire 
deacon body. 

• Care for the widows/needy/home bound – The deacon body will appoint a group of 
men to handle meeting the needs of those within the body who may need 
assistance in physical needs. 
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• Facilities - The deacon body will form a group of men to handle the opening and 
closing of the facilities for ministry activities. On a standing basis, this will include 
Sunday mornings and Wednesday nights. It may also include ad hoc events. This 
group need not be the entire deacon body; rather, it can be a subset of the deacons. 

• Deacon Meetings – The deacon body generally meets once each month on a 
Tuesday evening. The deacons also meet annually to celebrate Christmas together, 
typically at a Deacon’s Christmas party/dinner. 

 


